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Aktuelle Schwerpunktthemen der investorenseitigen 
Bilanzanalyse – Wirecard und Co.

„There are decades where nothing happens; and there are weeks where decades happen.“ (Lenin)
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 Usually a negative working capital business
 FT 2015: Why positive WC?*
 Wirecard early years: some receivables are rather collaterals
 Wirecard later years: because of the MCA business

Q3/2019

Receivables from Acquiring Business 732.8 mio Euros

Payables from Acquiring Business 578.6 mio Euros

*Financial Times Alphaville, 23 July 2015, Wirecard: adjust your perspective (part 1), 
https://ftalphaville.ft.com/2015/07/23/2131270/wirecard-adjust-your-perspective-part-1/

Last Reporting
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𝐶𝑎𝑠ℎ 𝑇𝑎𝑥𝑒𝑠 
𝐶𝑜𝑛𝑠𝑜𝑙𝑖𝑑𝑎𝑡𝑒𝑑 𝑃𝑟𝑒 𝑇𝑎𝑥 𝐼𝑛𝑐𝑜𝑚𝑒

= 𝒍𝒐𝒘!

Due to aggressive tax optimisation
Might be legally ok, but bears the risk of backfiring 

in future years via reactions of tax authorities

Due to overstatement of earnings in the 
consolidated accounts

Sign at least for aggressive consolidated accounting

… or a combination of both …

Wirecard AG Adyen N.V. 
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Hermes I Ticket, 
Star Global 

Immediately
integrated into

„Payment 
Processing & Risk

Management“

Use of Headroom2 
in order to not 
recognise any

impairments in 
2015-2018

Hermes I Ticket, 
Star Global 

2015: Wirecard-
Acquistion from the
investment vehicle
for >300 mio Euros

2015: Acquistion
by an investment
vehicle for ca. 35 
mio Euros
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Usually ONE single number

Cash

TPA Wirecard

MerchantEnd-Customer

IFRS 15: Who is in the driver seat of the
transaction with the merchant?

TPAWirecard

KPMG: Perhaps „other financial assets“

Revenue Recognition
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• Very difficult to 
assess from an 
external 
perspective

• The story about the 
missing account 
confirmation from 
the Singapore bank 
could break the 
neck IF true.

• Forensic 
investigation report 
with a clear 
message

• although it could 
have already been 
clearer with the 
information we 
have today

• Very difficult to 
assess from an 
external 
perspective

• Brave behaviour

• But after the 2015 Working 
Capital article they got 
stuffed with whistleblower
information

• This should not shrink their 
performance but make 
clear that it was not only an 
analytical effort
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Lessons:
• In most cases you cannot detect fraud as an external analyst (but 

probably aggressive accounting)

• A bad corporate governance does not automatically mean that the 
company is fraudulent, but fraud nearly always comes along with bad 
CG (risk assessment)

• For investors the best way to deal with Wirecard-like cases: Stay 
away if in doubt!
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Levers for
manipulation

Revenue

Expenses

AssetsLiabilities

Cash 
Flow

• Pushing up, Frontloading

• Pushing down, 
hiding in assets, 
backloading

• Capitalization, 
Valuation, D&A

• Recognition, 
Valuation

• Classification
Interaction
• Asset vs. Expense
• Revenue vs. 
receivables vs. 
cash flows

•…

Economic
Consequences
• Third Party R&D 
expense cutting
vs. long-term 
performance

• Prolongation of
useful lives vs. 
replacement
capex and asset
performance
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Business 
Modell

Accounting

Projections

Check 
typical

minefields

Narratives-
Numbers 

Consistency

Governance

Incentives
Assessment

• Some Models 
are more
dependent on 
estimates, 
some less

• Both Accounting 
& Guidance/ 
Management 
Forecasts require
estimates

• Finding out the
critical estimates

• Basics of Financial 
Statement 
Analysis

• Is the message in 
the numbers
consistent with
the message in 
the general
communication?

• The more
estimates are
needed the
more important
the governance
framework gets

• Probabilistic
assessment of the
quality of the
accounting

• Adjustments to
numbers
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Fixed Costs

Revenues

„Normal Zone“
Flattening

(step-fixed costs)

Flattening (variabilisation
of Fixed Costs)

Steepening („Take-or-Pay“, 
other minimum purchase

requirements)

O
pe

ra
tin

g 
M

ar
gi

n

15

Capex, Marketing, R&D?
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Source: Deutsche Lufthansa AG, AR 2019, S. 72.

Revenue-side: FX-hedging

Sourcing-side: FX- and commodity hedging

Consumption Kerosene
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„Exceptional items in the year ended March 31, 2012 relates to a one-off release of ticket sales revenue of €57.8 million, 
net of tax, due to a change in accounting estimates relating to the timing of revenue recognition for unused passenger 
tickets which were made as a result of the availability of more accurate and timely data obtained through system 
enhancements.“ (Source: Ryanair AR 2012, p. 10). 

Down to 8 weeks delay, still valid today!
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IAS 2.10
cost of inventory should include all:

 costs of purchase (including taxes, 
transport, and handling) net of trade 
discounts received

 costs of conversion (including variable 
and fixed manufacturing overheads) and

 other costs incurred in bringing the 
inventories to their present location and 
condition

Dealing with „Overheads“ when
valuing inventories in 2020

Inventory
without

Overhead

Inventory
without

Overhead

Overhead

ov
er

he
ad

Overhead

Inventury
Measurement P&L

1) Asset

2) Expense

Higher future COGS

Immediate Big Expense

Q2/20 Q3/20 Q4/20 Q1/21 Q2/21

Q2/20 Q3/20 Q4/20 Q1/21 Q2/21
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Goodwill 
Impairments

 Too little too late vs. value relevance
 Debt covenant breaches?
 Dividend payments?

Bad Debts
(Receivables)

 IFRS 9: anticipated losses as a basis for measurement (no „gone bad“ accounting anymore)
 Simplified as compared to Banks‘ IFRS 9 accounting
 Credit losses are recorded as an expense
 Sustainability of credit losses?

FV accounting  IFRS 9: Tricky issue (take care, markets are still at high levels)
 Mark-to-Market, Mark-to-Comparable, Mark-to-Model



26 November 2020, Bilanzanalyse, Matthias Meitner

IASB‘s General Presentation and Disclosure Project

20

?
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 Kontakt:
Prof. Dr. Matthias Meitner, CFA
VALUESQUE
mm@valuesque.com
Tel. 0179-5943746

 Website:
https://valuesque.com

 Link zum Blog (Valuation, Accounting, Corona):
https://valuesque.com/aktuelles/
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